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The Anticipation of 2021
It is beyond a blessing to be able to utter the words “Happy New Year” to you all. Indeed, 2020 was a very heartbreaking, difficult, challenging, fear-filled year to say the least, but we must remember that in such grief, we must continue to strive forward and prolifically anticipate what is to come. 

“You may not always have a comfortable life and you will not always be able to solve all of the world’s problems at once but don’t ever underestimate the importance you can have because history has shown us that courage can be contagious, and hope can take on a life of its own.” – Michelle Obama

In the echo of our gracious former First Lady Michelle Obama, we must remember to continue to hope. Hope for the greatness that is simply moments away. As our lives continue to be ravished by COVID-19 it is prevalent to see that our current hopes not only rely on the COVID-19 vaccines, or upon the politicians in office, most importantly, our hopes are dependent upon all of us. Hope is dependent upon you and your chosen perception of life.

Ask yourself:  How can my hope help?

For START, our daily stride is founded upon the hope of making a better tomorrow for everyone in our community. We continue to stride with our hopes for healing, uplifting, and providing sources of liberation for each patient we are so blessed to be able to care for while aiding them towards a healthier tomorrow. 

To be successful in our hopeful journey, it is important that you understand what it is that you are hoping for. As long as you step forward with an educated agenda, you will have a greater chance of a successful hope journey. Stride on, be safe, and help others be safe as well. This is the only way we as a whole can make a brighter tomorrow.
2021 We Welcome You.
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It’s Time. No, It’s Past Time!

With the passing of the Honorable Congressman John Lewis, we recognize the loss of another Hero, not just for African Americans, but for all Americans.  Congressman Lewis shared a sense of hope that the United States would ultimately realize the promises pledged to all Americans.  He matched his hope with an understanding that it must include a commitment by all Americans as reflected in the following quotes:

“The vote is the most powerful nonviolent tool we have.”

“The vote is precious. It's almost sacred, so go out and vote like you never voted before.”

Recovery represents START’s promise to our patients, our adolescents, their families, and the communities in which they live.  The services we provide every day are down payments toward recovery, a transformation possible for every patient and adolescent under care. 

Assisting patients to exercise their right to vote represents the intersection between Congressmen Lewis’ strong encouragement to all Americans and START’s role in facilitating our patients’ achievement of this ingredient in their recovery. 

Given the undeniable connection between the covid-19 and opiate overdose pandemics and decades of racial discrimination, strengthening START’s efforts so our patients may exercise their right to vote is not only timely, but past time.  Let us strive to remove any impediments so their right to vote can be realized as a component of their treatment plan on their road to recovery.  
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"Injustice anywhere is a threat to justice everywhere…”







Martin Luther King Jr.

Typically, my messages in the last three months have been narrowly focused on matters related to the covid-19 pandemic.  But in the face of the murder of George Floyd I must say, enough is enough!

Yes, I am the proud son of two parents (one now deceased) from Brooklyn, neither of whom were high school graduates.  I view myself fortunate that despite being a product of the housing projects and the public school system, but for the grace of God and the guidance of my parents, I might be either another resident in this nation’s prisons or among the countless persons whose lives have been shortened due to substance use or other disorders disproportionately affecting and killing people of color.

Yes, I am fortunate, especially as one of few Black physicians in addiction medicine, but that is not enough and has never been enough for me, explaining why I specialize in one of the most stigmatized areas of healthcare.  Regrettably, addiction medicine is an area of healthcare where those with substance use disorders often experience discrimination within and outside of healthcare settings. 

And now with the death of Mr. Floyd once again, we see the connection between the longstanding pandemic of discrimination and the more recent covid-19 pandemic.  All except those blinded by hatred can see that both pandemics disproportionately affect the Black community and other communities of color in the United States.

Until the inequalities of access to healthcare, housing, employment and the other social dislocations are corrected, we must voice our dissatisfaction with the circumstances responsible for racism, discrimination, and stigma, suffered by persons with substance use disorders and communities of color.  While effective solutions will be complex, both pandemics deserve a comprehensive resolve and an immediate call to action by all of society if we are to truly correct the harms suffered by the disadvantaged.  It is time to speak to family, friends, our communities, and our elected officials.  Silence is no longer acceptable. In fact, it has proven to be deadly.  The benefits of action will not only be for the affected communities, but to society at large.  To paraphrase a quote by Dr. King: “… Whatever affects one directly, affects all indirectly." 

Lawrence S Brown, Jr., MD, MPH, FACP, DFASAM

Chief Executive Officer,

START Treatment & Recovery Centers
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Let’s Stay Socially Connected!! 
A Message from the START CEO
 
As you are aware, START has continued to provide care as Governor Cuomo, via Executive Order, deemed our agency an essential business in New York State. 
Due to the dedication of you and your colleagues, we are witnessing progress because of social distancing by our patients/adolescents, using teletherapy, responsibly reducing the frequency of patient visits and, when possible, working remotely to maintain continuity of care.   We are grateful for your patience and understanding as we overcame a nationwide defective supply line of personal protective equipment (PPE) to make PPE is available sufficiently for all employees.  Your adherence to environmental hygiene and handwashing has been instrumental.  
Because of you, these and other ingredients have led to signs of progress such as a decreasing number of employees infected or affected by covid-19 and more of our colleagues returning to work.  Your efforts have also resulted in a very low number of START’s patients infected by or hospitalized due to covid-19 infection.  
Yes, the pandemic is not over, and collaborative diligence remains critical.  Further progress is will only be possible if we stay socially connected with our patients/adolescents and our colleagues even while physically distant from each other.  We need to hear your voice, your thoughts, and your collaboration as we continue to celebrate our successes and each other.  
Let’s keep the momentum as we celebrated our nurses last week and our mothers this past Sunday on Mothers’ Day.   
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A Message from the START CEO

Saluting Our Heroes
The COVID-19 virus continues to impact almost everything in our lives; the blow to the behavioral health services is no exception. It has altered the way our highly vulnerable patient and adolescent population interacts with their families, friends and their local communities. It also places them at risk for a slip or relapse. Fear and anxiety can inhibit them from pursuing or continuing treatment, even if that treatment may be the key to saving their lives. That is why every member of Team START is a frontline worker and, in my humble opinion, among the true heroes of this pandemic.

The Coronavirus has helped us all to better understand and appreciate the monumental roles our employees play in the lives of our patients and adolescents.  From the Maintenance staff who are cleaning floors to ceilings and everything in between, to our Security staff, who provide a sense of order and calm during a very threatening time, and to our clinical staff, who tirelessly administer medication or who conduct counseling or medical services.  All do so with adjustments to everyday procedures driven by directives from city, state, national and health organizations, which come practically hourly and require immediate response time.  Today, you will hear about another change to be communicated by Human Resources.  Operations, Finance, Human Resources, Research and Evaluation, Legal and Administrative professionals are doing extraordinary work to support START’s front line staff. 

On September 11th, our selfless Program staff behaved in remarkable ways to ensure patients got to their Programs and to maintain a supportive environment. When Hurricane Sandy slammed into Brooklyn and large parts of the city and surrounding areas lost electricity for several days, our valiant staff still came to the clinics. And in January 2016, with the largest snowstorm in New York City history, our employees still found a way to get to work.  Personal sacrifices, attention to detail, and your commitment to “the right way to treat people” have not gone unnoticed. You each demonstrate the courage that very few people could marshal.  Every one of you is important. Still, it is difficult to make complex decisions that affect you, due to the different roles each occupies and the risk each position carries. Every one of you deserves my thanks for your tireless efforts and time devoted to our organization.

Yes, we have made some mistakes and before the end of this pandemic, we will learn many lessons.  Make no mistake, every intention has been and will be to protect the welfare of every patient, adolescent, and employee as the agency is meaningless unless we do so.  To do so, we must meet regulatory guidance and use our limited resources wisely. Honestly, tough times remain ahead of us.

I am very proud of our employees and grateful for our shared commitment to do our part in this battle against COVID-19. These are tough times that demand a lot from all of us, but we are strong and, together, we will get through this. When we look back on this crisis, we’ll all be proud of how well we cared for each other. I wish good health for each of you and your families. 
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Messages of Hope

Amid the daily challenges experienced by our patients, our adolescents, and those of you making unbelievable and often unrecognized sacrifices, I wanted to share with various messages of hope.

Recognized as one of the most talented professional basketball players, Michael Jordan is quoted as saying: “Obstacles don’t have to stop you. If you run into a wall, don’t turn around and give up. Figure out how to climb it, go through it, or work around it.” 

Among revered advocates of human rights, we have a memorable quote from Martin Luther King. “We must accept finite disappointment, but we must never lose infinite hope.”  And from Nelson Mandela, an equally memorable quote: “The greatest glory in living lies not in never failing, but in rising every time we fail.”

For those of you with children or who may remember stories during your childhood, you may recall a famous author of books for children, Dr. Seuss, who is quoted as saying:   “Always remember you are braver than you believe, stronger than you seem, smarter than you think and twice as beautiful as you’ve ever imagined.”
And from one America’s most famous first ladies and a pioneering advocate of social justice, Eleanor Roosevelt said:  “You gain strength, courage, and confidence by every experience in which you really stop to look fear in the face. You are able to say to yourself, “I lived through this horror. I can take the next thing that comes along.”
Speaking of social justice advocates, we can look to the guidance of Maya Angelou and Cicely Tyson.  From Ms. Angelou, we have the following: "You may encounter many defeats, but you must not be defeated. In fact, it may be necessary to encounter the defeats, so you can know who you are, what you can rise from, how you can still come out of it."  While from Ms. Tyson, we have the quote: “Challenges make you discover things about yourself that you never really knew.” 
These are just a few of the many messages of hope coming from every aspect of our society.  All have in common a recognition of the challenges and fears suffered by many as well as a recognition that better days are ahead, especially when we remain socially connected while we are maintaining social distancing.

Allow me to leave you with one final thought that was shared with me.  Have you ever looked at a flower or sunrise and felt a rise of hope? Nature has a way of doing this for us. We see that no matter what the sun and moon appear, birds sing, grass grows, and the seasons change. We can also rely on a new day bringing us a fresh start, a chance to make a change, get it right and say what needs saying. What better way to practice hope, than to marvel at nature’s beauty every day?

I remain proud to say I am privileged to be your co-worker because you are all my heroes.  In the next, message I will share with you the many reasons I say so.  Until then, stay well and continue to be strong.
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Resilience + Kindness = Hope
Since the outbreak of COVID-19, when you have the courage to listen to or read the news, it seems everything is full of negativity and hopelessness. Even the most optimistic people we know are having a difficult time remaining positive. Anxiety thrives on uncertainty, and these are certainly very uncertain times. The pandemic seems to have captured the attention of almost everyone’s focus.
There are, however, some individuals who appear able to bear the changes and painful impact with more resilience than others.  What is different about those people? Is it their upbringing? Something in their DNA? Their support systems? 
Surprisingly, it’s something that each one of us can develop with the right mindset and guidance. It’s a set of behaviors, beliefs and activities that anyone is capable of learning. The best part is that it doesn’t cost money or mean that you must completely change your life to accomplish it!

Resilience and hopefulness are not qualities you either have or don’t have; they can develop over time. Think about what you’re proud of, and what you do well.  Develop your relationships with like-minded, resilient people who will give you encouragement, listen to your ideas and concerns without judgment and help you to find that glimmer of hope within you. Be proud of your self-reliance and what you’ve had to do to get through many challenges. 
Replace that anxious, nagging negative voice in your head with one that says, “You’ve got this!”  Strengthen yourself in ways that are best for YOU. Fortify yourself with knowledge and support that can help you believe you really can handle whatever is coming. We will all have to face failure, fear, and adversity during our lives. But we can also choose to call upon our resilience and inner strength, protect ourselves and restore ourselves.

Practicing random acts of kindness can also build your resilience. When your kindness is rewarded with a smile, joy and gratitude, you will feel the surge of your own empowerment. Little such as:
· Like our friends in Italy, open your windows and play beautiful music for others to appreciate
· Bring coffee to the custodians in your building and thank them for helping to keep things safe

· Tell someone they are a good parent

· Hold the door for someone, even if you’re running late

· Write a positive comment on someone’s LinkedIn post 

· Email a note of appreciation to a friend or colleague
· Initiate a virtual board game, card game or movie night
· Let someone ahead of you in traffic (without complaining)
· Tell someone you love their hairstyle/necklace/sunglasses/jacket/outfit/shoes

Barack Obama said, “On every front there are clear answers out there that can make this country stronger, but we're going to have to break through the fear and the frustration people are feeling. Our job is to make sure that even as we make progress, that we are also giving people a sense of hope and vision for the future.” 

Given our history of success, “We’ve got this!”
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